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1. Key Safeguarding Contacts
a. Key External Contact Details
Local Authority Designated Officer

Gourita Gibbs
Child Protection Advisor
0207 641 4199

ggibbs@westminster.gov.uk
John Griffin
Child Protection Advisor
0207 641 1615
jgriffin@westminster.gov.uk
Gabby Bernard
Child Protection Advisor
0207 641 4003
gbernard@westminster.gov.uk
Kembra Healy
TEL: 07522 217 314
kembra.healy@rbkc.gov.uk
Local Authority Children’s Social TEL: 020 7641 4000
Services
EMAIL:
AccesstoChildrensServices@westminster.gov.uk
OUT OF HOURS EMERGENCY
DUTY TEAM TEL: 020 7641 6000
Multi-Agency Safeguarding Hub

TEL: 020 7641 4000
EMAIL:
AccesstoChildrensServices@westminster.gov.uk

Support and Advice about Extremism Police
Charing Cross Police station (24 hours)
Agar Street, WC2N 4JP
TEL: 020 7240 1212
Anti Terrorism hotline: 0800 789 321
EMERGENCY: 999
NON EMERGENCY NUMBER: 101
Local Authority
Westminster
TEL: 020 7641 6032
EMAIL: prevent@westminster.gov.uk
PREVENT LEAD: Mark Chalmers
Department for Education
NON EMERGENCY NUMBER: 020 7340 7264

EMAIL: counter.extremism@education.gsi.gov.uk
NSPCC Whistleblowing Advice Line

ADDRESS: Weston House, 42 Curtain Road
London
EC2A 3NH
TEL: 0800 028 0285
EMAIL: help@nspcc.org.uk
WEBSITE: www.nspcc.org.uk

Disclosure and Barring Service

ADDRESS: PO Box 181, Darlington, DL1 9FA
TEL: 01325 953795
EMAIL: dbsdispatch@dbs.gsi.gov.uk

Teaching Regulation Agency

ADDRESS: 53-55 Butts Road, Earlsdon Park,
Coventry, CV1 3BH
TEL: 0207 593 5393
EMAIL: misconduct.teacher@education.gov.uk
TEL: 0300 123 4666 (Monday to Friday from 8am
to 6pm)
EMAIL: Whistleblowing@ofsted.gov.uk

OFSTED Safeguarding Children

b. Key School Contact Details
Governors

Chair of Governors
Aatif Hassan
TEL: +44 (0) 203 696 5300
EMAIL: aatif.hassan@dukeseducation.com

Nominated Safeguarding Governor
Mark Bailey
TEL: 07469 258814
EMAIL: Mark.bailey@dukeseducation.com
Designated Safeguarding Lead (DSL) Main DSL for the School
and Deputy Designed Safeguarding Lisa Lobo
Lead (DDSL)
TEL: 0203 9497416
DSL MOBILE: 07751 058869
EMAIL: Lisa.lobo@eatonsquaremayfair.com
Deputy DSL
Esther Haworth, Hannah Sheehy (Maternity
Leave)
DDSL MOBILE: 07925 221178
TEL: 0203 9497416

EMAIL:
hannah.sheehy@eatonsquaremayfair.com
Esther.haworth@eatonsquaremayfair.com
Designated Teacher for Looked After Lisa Lobo
Children
TEL: 0203 9497416
DSL MOBILE: 07751 058869
EMAIL: lisa.lobo@eatonsquaremayfair.com
Head

Caroline Townshend
TEL: 020 3949 7417
EMAIL:
caroline.townshend@eatonsquaremayfair.com

2. Policy Statement
This policy applies to Eaton Square Senior School (“the School”). This policy is reviewed and
updated annually (as a minimum) and is available on the School website and by request.
This policy has regard to the following guidance and advice:
•

•

•

Keeping Children Safe In Education (September 2020) ("KCSIE")
o Disqualification under the Childcare Act 2006 (August 2018)
o What to do if you're worried a child is being abused: advice for practitioners
(March 2015)
Working Together to Safeguard Children (2018) ("WT")
o Information sharing: advice for practitioners providing safeguarding services
(July 2018)
Revised Prevent Duty Guidance for England and Wales (July 2015)
o The Prevent Duty: Departmental advice for schools and child care providers
(June 2015)
o The use of social media for on-line radicalisation (July 2015)

This policy should be read in conjunction with the Missing Pupil Policy. It also takes into
account the procedures and practice of Westminster as part of the inter-agency safeguarding
procedures set up by the Local Safeguarding Children Board.
3. Concerns about a Child
The School has a duty to consider at all times the best interests of the pupil and take action to
enable all pupils to achieve the best outcomes.8 Safeguarding and promoting the welfare of
children is everyone’s responsibility.9

Parents are encouraged to raise any concerns directly with the School, if necessary using this
safeguarding policy for concerns about the safety and/or welfare of children. Parents may
contact the ISI directly if they wish.
The School has arrangements for listening to children and providing early help. Details of
these arrangements are i) drop in sessions available with Place2Be, ii) Form Tutors have time
each week to follow up concerns during registration, iii) Form Tutors are supported by Heads
of Sections in weekly meetings, iv) good relationships forged with Local Safeguarding
Children Board.
a. Definitions of Safeguarding and Types and Signs of Abuse
Safeguarding and promoting the welfare of children is defined as protecting children from
maltreatment; preventing impairment of children’s health or development; ensuring that
children grow up in circumstances consistent with the provision of safe and effective care; and
taking action to enable all children to have the best outcomes.
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in
an institutional or community setting by those known to them or, more rarely, by others (e.g.
via the internet). Abuse can take place wholly online, or technology may be used to facilitate
offline abuse. They may be abused by an adult or adults or by another child or children. Abuse
can be:
•
•
•
•

physical abuse
emotional abuse
sexual abuse; and/or
neglect.

Staff are referred to Appendix 1 of this policy for further detail of the types of abuse and
possible signs of abuse.
b. Procedures for Dealing with a Concern about a Pupil
If staff suspect or hear an allegation or complaint of abuse or neglect from a child or any third
party, they must act immediately and follow the relevant procedure below. Staff should not
assume that somebody else will take action and share information that might be critical in
keeping children safe.
The guidance, Information Sharing: Advice for Practitioners Providing Safeguarding Services
to Children, Young People, Parents and Carers supports staff who have to make decisions
about sharing information. Fears regarding sharing information under the Data Protection
Act 2018 and the GDPR should not be allowed to stand in the way of the need to safeguard
and promote the welfare and protect the safety of children. If in doubt about what information
can and should be shared, staff should speak to the Designated Safeguarding Lead ("DSL").

•
•
•
•

listen carefully
avoid asking leading questions
reassure the individual that the allegation/complaint will be taken seriously
not guarantee absolute confidentiality (as this may ultimately not be in the best
interests of the pupil) and explain that the information needs to be passed to the
appropriate person who will ensure that the correct action is taken.

All concerns, discussions and decisions (together with reasons) made under these procedures
should be recorded in writing. Staff are expected to provide a signed written record, including
the date and time, the emotional state of the pupil, recording as much of the conversation in
the pupil’s own words as possible if a discussion has taken place. Report to be placed on
CPOMS. Staff must then hand this to the DSL as soon as possible. Where the allegation relates
to harmful sexual behaviours, if possible the disclosure should be managed with two
members of staff present (preferably one of them being the Designated Safeguarding Lead
(‘DSL’) or their deputy).
Where there is a safeguarding concern, the School will ensure the pupil’s wishes and feelings
are taken into account when determining what action to take and what services to provide.
This is particularly important in the context of harmful behaviours, such as sexual harassment
and sexual violence. The School manages this by providing a pupil concern box for pupils to
express their views and give feedback. This is checked by a member of the pastoral team on
a weekly basis. The School operates its processes with the best interests of the pupil at their
heart.
c. Contextual Safeguarding
Safeguarding incidents and/or behaviours can be associated with factors outside the School
and can occur between children outside School. All staff, but especially the DSL and any
deputies, should consider the context within which such incidents and/or behaviours occur.
The School will as part of the wider assessment of children, consider whether environmental
factors are present in a child’s life that are a threat to their safety and/or welfare. The School
will share as much information with Children’s Social Care as possible as part of the referral
process to enable consideration of all the available evidence and the full context of any abuse.
d. Early Help
Any pupil may benefit from early help but all staff should be particularly alert to the potential
need for early help for a pupil who:
•
•
•
•

Is disabled and has specific additional needs
Has special educational needs (whether or not they have a statutory education, health
and care plan)
Is a young carer
Is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups

•
•
•
•
•
•
•
•

Is frequently missing/goes missing from care or from home
Is misusing drugs or alcohol themselves
Is at risk of modern slavery, trafficking or exploitation
Is in a family circumstance presenting challenges for the child, such as substance
abuse, adult mental health problems or domestic abuse
Has returned home to their family from care
Is showing early signs of abuse and/or neglect
Is at risk of being radicalised or exploited
Is a privately fostered child.

Early help means providing support as soon as a problem emerges at any point in a pupil’s
life, from the foundation years through to the teenage years.
In the first instance, staff who consider that a pupil may benefit from early help should discuss
this with the School’s DSL. The DSL will consider the appropriate action to take in accordance
with the Westminster Safeguarding Children Board referral threshold document. The DSL
will support staff in liaising with external agencies and professionals in an inter-agency
assessment, as appropriate. If early help is appropriate, the matter will be kept under review
and consideration given to a referral to children's social care if the pupil's situation does not
appear to be improving.
Place2Be are in weekly residence at Eaton Square Senior School on Tuesday and Wednesday.
They provide early intervention, school-based support, and weekly in-depth training
programmes to improve the emotional well-being of pupils and teachers.
e. What staff should do if they have concerns about a pupil
If staff (including governors, agency staff and volunteers) have any concerns about a pupil (as
opposed to a pupil being in immediate danger), they should, where possible, speak with the
School’s DSL to agree a course of action although staff can make a direct referral to children’s
social care. As set out above, staff should not assume that somebody else will take action and
share information that might be critical in keeping children safe. If anyone other than the DSL
makes a referral, they should inform the DSL as soon as possible that a referral has been made.
If a pupil’s situation does not appear to be improving, the DSL should press children’s social
care for reconsideration. Staff should challenge any inaction and follow this up with the DSL
and children’s social care as appropriate. All concerns, discussions and decisions made and
the reasons for those decisions should be recorded in writing.
f. What staff should do if a pupil is in danger or at risk of harm
If staff (including governors, agency staff and volunteers) believe that a pupil is in immediate
danger or at risk of harm, they should make an immediate referral to children’s social care
and/or the Police. Anyone can make a referral. Any such referral must be made immediately
and in any event within 24 hours (one working day) of staff being aware of the risk. Parental
consent is not needed for referrals to statutory agencies such as the police and children’s social

care. If anyone other than the DSL makes a referral, they should inform the DSL as soon as
possible that a referral has been made. The local authority social worker should acknowledge
receipt to the referrer within 24 hours and make a decision about the next steps and type of
response required. Staff should challenge any inaction and follow this up with the DSL and
children’s social care as appropriate. All concerns, discussions and decisions made and the
reasons for those decisions should be recorded in writing.
The School’s Local Safeguarding Children Board is Westminster. A full copy of their local
procedures can be found here https://www.rbkc.gov.uk/lscb/about-us
g. What staff should do if a pupil is seen as at risk of radicalisation
Staff should follow the School’s normal referral processes when there are concerns about
pupils who may be at risk of being drawn into terrorism, as set out above. This may include
a referral to Channel or children’s social care depending on the level of risk. However, if staff
have concerns that there is an immediate/significant risk of a pupil being drawn into terrorism
they must call 999 or contact the Anti-Terrorism hotline: 0800 789 321. Advice and support
can also be sought from children’s social care.
The School, in recognition that pupils may be at risk of being drawn into terrorism or other
forms of extremism, carries out appropriate risk assessments (following consultation with
local partners, such as the Police) of the potential risk in the local area. Such risk assessments
are discussed with the Head, DSL and governors responsible for safeguarding to ensure the
School’s safeguarding arrangements are sufficiently robust to help prevent and protect pupils
from being drawn into terrorism and are regularly revised.
h. What staff should do if they discover an act of Female Genital Mutilation (‘FGM’)
Staff must report to the Police cases where they discover that an act of FGM appears to have
been carried out. Unless the member of staff has a good reason not to, they should still
consider and discuss any such case with DSL and involve children’s social care as appropriate.
Staff are referred to Appendix 1 of this policy for the procedure to be followed where they
suspect that a pupil may be at risk of FGM.
i.

What staff should do if they have concerns that children are at risk from or involved
with serious violent crime

All staff should be aware of indicators which may signal that children are at risk from, or are
involved with serious violent crime. These may include increased absence from School, a
change in friendships or relationships with older individuals or groups, a significant decline
in performance, signs of self-harm or a significant change in wellbeing, signs of assault or
unexplained injuries.
If staff have any concerns about a child (as opposed to a child being in immediate danger),
they should, where possible, speak with the School’s DSL to agree a course of action, although
staff can make a direct referral to children’s social care.

j.

What staff should do if a child needs a social worker (Children in Need and Child
Protection Plans)
Children may need a social worker due to safeguarding or welfare needs. Children may need
this help due to abuse, neglect and complex family circumstances. A child’s experiences of
adversity and trauma can leave them vulnerable to further harm, as well as educationally
disadvantaged in facing barriers to attendance, learning, behaviour and mental health.
Local authorities should share the fact a child has a social worker, and the DSL should hold
and use this information so that decisions can be made in the best interests of the child’s safety,
welfare and educational outcomes. This should be considered as a matter of routine.
Where children need a social worker, this should inform decisions about safeguarding (for
example, responding to unauthorised absence or missing education where there are known
safeguarding risks) and about promoting welfare (for example, considering the provision of
pastoral and/or academic support, alongside action by statutory services).
k. What staff should do if a child requires mental health support
The School has an important role to play in supporting the mental health and wellbeing of its
pupils. Mental health problems can, in some cases, be an indicator that a child has suffered or
is at risk of suffering abuse, neglect or exploitation.
Staff can access a range of advice to help them identify children in need of extra mental health
support, this includes working with external agencies. More information can be found in the
DfE Mental Health and Behaviour in Schools guidance. Public Health England has produced
a range of resources to support school teachers to promote positive health, wellbeing and
resilience among young people.
l.

What staff should do if a pupil goes missing from education

Pupils who go missing from education, particularly on repeat occasions, is a potential
indicator of abuse or neglect. The School’s procedures for unauthorised absence and for
dealing with children who go missing from education are found in the Missing Pupil Policy
to be used for searching for, and if necessary, reporting, any pupil missing from education.
Further detail can also be found at Appendix 1 of this policy.
Where reasonably possible, the School will hold more than one emergency contact number
for each pupil to provide the School with additional options to make contact with a
responsible adult particularly when a child missing from education is also identified as a
welfare and/or safeguarding concern30
The School, via the Registrar, will report to the School Admission Officers at Westminster City
Council if a pupil who fails to attend school regularly or has been absent from school without
the School’s permission for a continuous period of 10 school days or more.
m. What staff should do if they have concerns about another staff member

If staff have concerns about another staff member, then this should be referred to the Head.
Where there are concerns about the Head, this should be referred to the Chair of Governors.
In the event of allegations of abuse being made against either Head, staff are referred to the
procedures below regarding managing allegations of abuse against staff (including
volunteers) and refer the matter directly to the designated officer(s) at the Westminster City
Council.
n. What staff should do it they have concerns about safeguarding practices in the
school
The School aims to ensure there is a culture of safety and raising concerns and an attitude of
‘it could happen here’. Where staff have concerns about poor or unsafe practices and potential
failures in the School’s safeguarding systems, these should be raised in accordance with the
School’s whistleblowing procedures which can be found in the policies section of the school
website. There will be no disciplinary action taken against a member of staff for making such
a report provided that it is done in good faith.
If staff and volunteers feel unable to raise an issue with the School or feel that their genuine
concerns are not being addressed, they may use other whistleblowing channels, such as the
NSPCC whistleblowing advice line. Contact details for the NSPCC helpline can be found on
the Key Contacts page at the start of this policy.

4. Arrangements for Dealing with Peer-on-Peer Allegations
Peer-on-peer abuse is abuse by one or more pupils against another pupil. It can manifest itself
in many ways and can include bullying (including cyber bullying), physical abuse,
initiation/hazing violence and rituals, sexting, sexual assault, gender-based issues36 and
harmful sexual behaviours including sexual violence and sexual harassment. Abusive
comments and interactions should never be passed off or dismissed as “banter” or “part of
growing up”. Nor will harmful sexual behaviours be dismissed as the same or “just having a
laugh” or “boys being boys”. The School recognises that a child is likely to disclose an
allegation to someone they trust: this could be any member of staff. By making such a
disclosure the pupil is likely to feel that the member of staff is in a position of trust.
The School recognises that pupils with special educational needs and disabilities can be more
prone to peer on peer group isolation than other pupils and will consider extra pastoral
support for those pupils. The Head of Learninf Enrichment, Mrs Esther Haworth, together
with the pastoral staff will ensure that concerns regarding pupils with SEN are recorded and
actioned.
The School takes the following steps to minimise the risk of peer-on-peer abuse. Firstly, the
School recognises that peer on peer abuse can and will occur on any site even with the most
stringent of policies and support mechanisms. There is an active bullying log. There is an
open environment where young people feel safe to share information about anything that is
upsetting or worrying them. This is strengthened through a strong and positive Wellbeing

curriculum and assembly programme that tackles such issues as prejudiced behaviour and
gives pupils an open forum to talk things through rather than seek one on one opportunities
to be harmful to one another. This is further supported by the Girls on Board programme
which puts the onus on girls themselves to consider their role in the dynamic of relationship
problems. There is whole staff training and CPD around abusive behaviours and talking to
young people in a way that continues to create an open and honest environment without
prejudice. Signposting is made available to young people through a display board with
support services on a wide range of issues so young people can seek their own solutions
should they wish to. There is also a school council with a pupil voice to encourage young
people to support changes and develop ‘rules of acceptable behaviour’ to help create a
positive ethos in school and one where all young people understand the boundaries of
behaviour before it becomes abusive.
Where an issue of pupil behaviour or bullying gives ‘reasonable cause to suspect that a child
is suffering, or is likely to suffer, significant harm’, staff should follow the procedures below
rather than the School’s Anti-Bullying and Behaviour policies:
A pupil against whom an allegation of abuse has been made may be suspended from the
School during the investigation. The School will take advice from the LCSB on the
investigation of such allegations and will take all appropriate action to ensure the safety and
welfare of all pupils involved including the alleged victim and perpetrator. If it is necessary
for a pupil to be interviewed by the Police in relation to allegations of abuse, the School will
ensure that, subject to the advice of the LCSB, parents are informed as soon as possible and
that the pupils involved are supported during the interview by an appropriate adult and until
the investigation is completed. Confidentiality will be an important consideration for the
School and advice will be sought as necessary from the LCSB and/ or the Police as appropriate.
Police may be informed of any harmful sexual behaviours which are potentially criminal in
nature, such as grabbing bottoms, breasts and genitalia. Rape, assault by penetration and
sexual assaults will be passed to the police. If the DSL decides to make a referral to children’s
social care and/or a report to the police against a victim’s wishes, the reasons should be
explained to the pupil and appropriate specialist support offered. The School’s approach to
sexting is to initially take a pastoral view and seek to support the pupils involved using the
pastoral team’s expertise. The School will not seek to criminalise those involved and instead
support pupils and help them understand the consequences of their actions. The School will
work closely with parents and may involve the police in a supportive capacity.
In the event of disclosures about pupil-on-pupil abuse, all children involved (both victim and
perpetrator) will be treated as being at risk and safeguarding procedures in accordance with
this policy will be followed. Victims will be supported by a comprehensive pastoral team at
the School consisting of Form Tutors, Heads of Section, Deputy Head (Pastoral), Head and
further support from external agencies will be sought, as appropriate.
When there has been a report of sexual violence, the DSL will make an immediate risk and
needs assessment. Where there has been a report of sexual harassment, the need for a risk

assessment should be considered on a case-by-case basis. The risk and needs assessment
should consider:
• the victim;
• the alleged perpetrator; and
• the other pupils (and, if appropriate, staff) at the School.
Risk assessments will be recorded and kept under review. In relation to a report of sexual
violence or sexual harassment, the DSL will reassure any victim that they are being taken
seriously and that they will be supported and kept safe. The victim will never be given the
impression that they are creating a problem by reporting sexual violence or sexual
harassment; nor would a victim ever be made to feel ashamed for making a report. The DSL
will consider the risks posed to pupils and put adequate measures in place to protect them
and keep them safe. This may include consideration of the proximity of the victim and alleged
perpetrator and considerations regarding shared classes, sharing school premises and school
transport.
5. Arrangements for Dealing with Allegations of Abuse against Teachers and Other
Staff (including the Head, Governors and Volunteers)
The School’s procedures for managing allegations against staff who are currently working in
the School follows Department for Education statutory guidance and Local Child
Safeguarding Board arrangements and applies when staff (including volunteers) have (or are
alleged to have):

•
•
•

Behaved in a way that has harmed a pupil, or may have harmed a pupil
Possibly committed a criminal offence against or related to a pupil or
Behaved towards a pupil in a way that indicated that they may pose a risk of harm
if they were to work regularly or closely with children.

Allegations against a teacher who is no longer teaching should be referred to the Police.
Historical (non-recent) allegations of abuse should be referred to the Police and also the
LADO.
If an allegation is made against anyone working with children in the School, the School should
not undertake their own investigation of allegations without prior consultation with the Local
Authority ‘designated officer’ or, in the most serious cases, the Police, so as not to jeopardise
statutory investigations. In borderline cases, the School may discuss informally with the
‘designated officer’ on a no-names basis.
All allegations should be investigated as a priority to avoid any delay.

1. All allegations which appear to meet the above reporting criteria are to be reported
straight away to the ‘case manager’ who is one of the Head OR to the DSL. If an
allegation is reported to the DSL, the DSL will keep the Head informed. Where the
Head OR DSL is absent or is the subject of the allegation or concern, reports should be
made to the Chair of Governors. Where the Head OR DSL is the subject of the
allegation or concern, the Head OR DSL must not be informed of the allegation prior
to contact with the Chair of Governors and designated officer. However, staff may
consider discussing any concerns with the DSL and make may any referral via them.
2. The case manager should immediately discuss the allegation with the designated
officer and consider the nature, content and context of the allegation and agree a course
of action including any involvement of the Police. (Where the case manager deems
there to be an immediate risk to children or there is evidence of a possible criminal
offence, the case manager may involve the Police immediately.) All discussions
should be recorded in writing, and any communication with both the individual and
the parents of the child(ren) agreed. The designated officer should be informed within
one working day of all allegations that come to the School’s attention and appear to
meet the criteria or that are made directly to the Police and/or children’s social care.
3. The case manager will ensure that the individual who is subject of the allegation is
informed as soon as possible and given an explanation of the likely course or action,
unless there is an objection by children’s social care or the Police. The case manager
will appoint a named representative to keep the individual informed of the progress
of the case and will consider what other support is appropriate for the individual.
4. The case manager should give careful consideration as to whether the circumstances
of the case warrant suspension or whether alternative arrangements should be put in
place until the allegation is resolved. The case manager will give due weight to the
views of the designated officer and KCSIE when making a decision about suspension.
Where the individual is suspended, the case manager will ensure they know who their
point of contact is in the School and shall provide them with their contact details.
5. The case manager will ensure that parents are informed as soon as possible and kept
informed about progress of the case, subject to any advice from children’s social care
or the Police.
6. The case manager will discuss with the designated officer whether a referral to the
Disclosure and Barring Service or Teaching Regulation Agency should be made where
an allegation is substantiated and the person is dismissed or the School ceases to use
their services, or the person resigns or otherwise ceases to provide their services. The
School has a legal obligation to report promptly to the Disclosure and Barring Service
any person (whether employed, contracted, a volunteer or a student) who has harmed,
or poses a risk of harm, to a child, or if there is reason to believe the member of staff
has committed one of a number of listed offences, and who has been removed from
working (paid or unpaid) in regulated activity, or would have been removed had they
not left. Further, or in the alternative, if an investigation leads to the dismissal or

resignation prior to dismissal of a member of teaching staff specifically, the School
must consider making a referral to the Teaching Regulation Agency and a prohibition
order may be appropriate (because that teacher has displayed unacceptable
professional conduct, conduct that may bring the profession into disrepute or a
conviction at any time for a relevant offence).
7. On conclusion of the case, the case manager should review the circumstances of the
case with the designated officer to determine whether there are any improvements to
be made to the School’s safeguarding procedures or practices to help prevent similar
events in the future.
The School will make every reasonable effort to maintain confidentiality and guard against
unwanted publicity whilst an allegation is being investigated or considered.
Allegations found to be malicious will be removed from the individual's personnel records.
In all other circumstances a written record will be made of the decision and retained on the
individual's personnel file in accordance with KCSIE and a copy will only be provided to the
individual concerned. Schools have an obligation to preserve records which contain
information about allegations of sexual abuse for the duration of the inquiry in accordance
with the guidelines of the Independent Inquiry into Child Sexual Abuse (IICSA)). All other
records should be retained until the accused has reached pension age, or for a period of 10
years from the date of the allegation, whichever is longer.
Allegations proven to be false, unsubstantiated, unfounded or malicious will not be included
in employer references. If an allegation is shown to be deliberately invented or malicious, the
Head will consider whether any disciplinary action is appropriate against a pupil who made
it; or whether the Police should be asked to consider if action might be appropriate against
the person responsible even if they are not a pupil.
a. Arrangements for dealing with safeguarding concerns or allegations of
abuse about supply teachers
The School’s procedures for managing allegations against staff above also apply to staff not
directly employed by the School, for example, supply teachers provided by an employment
agency or business (‘the agency’). The School will usually take the lead but agencies should
be fully involved and co-operate in any enquiries from the LADO, police and/or children’s
social services.
In no circumstances will the School decide to cease to use a supply teacher due to safeguarding
concerns, without finding out the facts and liaising with the LADO to determine a suitable
outcome. The School will discuss with the agency whether it is appropriate to suspend the
supply teacher, or redeploy them to another part of the school, whilst they carry out their
investigation.
The School will advise supply teachers being investigated to contact their trade union
representative if they have one, or a colleague for support. The allegations management
meeting which is often arranged by the LADO should address issues such as information

sharing, to ensure that any previous concerns or allegations known to the agency are taken
into account by the School during the investigation.
When using an agency, the School should inform the agency of its process for managing
allegations. This should include inviting the agency’s human resource manager or equivalent
to meetings and keeping them up to date with information about its policies.
6. Staff Code of Conduct
The School’s code of conduct can be found in the policies section of the school website. The
aim of the code of conduct is to provide clear guidance about behaviour and actions so as to
not place pupils or staff at risk of harm or of allegation of harm to a pupil.
7. Safer Recruitment
The School is committed to safer recruitment processes. Members of the teaching and nonteaching staff at the School including part-time staff, temporary and supply staff, and visiting
staff, such as musicians and sports coaches are subject to the necessary statutory child
protection checks before starting work, for example, right to work checks, additional overseas
checks (if necessary), verifying identity, taking up references, checking work history and
confirming medical fitness for the role. For most appointments, an enhanced DBS check with
'barred list' information will be appropriate. A DBS certificate will be obtained from the
candidate before or as soon as practicable after appointment. Alternatively, if the applicant
has subscribed to it and gives permission, the School may undertake an online update check
through the DBS Update Service.
Full details of the School’s safer recruitment procedures for checking the suitability of staff,
Governors and volunteers to work with children and young people is set out in the School’s
Recruitment and Selection Policy.
The School’s protocols for ensuring that any visiting speakers, whether invited by staff or
pupils themselves, are suitable and appropriate supervised is set out in the School’s Visitor
Policy.
During the process of recruiting governors, an s128 check is required.
8. Visitors
Visitors are welcome to Eaton Square Senior School and enrich the life and work of the School
in many different ways. The learning opportunities and experiences they bring are
encouraged and appreciated.
The School has a duty to protect the safety and welfare of pupils and staff and to ensure that
any visits avoid disruption to the educational process. A balance must therefore be achieved
between the potential benefits and risks associated with visitors to the school site. The School
is equally responsible for ensuring that visitors comply with the guidelines, with our aim

being to safeguard all children whether it be during school time or extra-curricular activities
which are arranged by the School.
We aim to ensure all pupils at Eaton Square Senior School can learn and enjoy extra-curricular
experiences, in an environment where they are safe from harm. It is our objective to establish
a clear procedure for the admittance of external visitors to the School which is understood by
all staff, visitors and parents and conform to child protection guidelines.
The School is considered to have control and responsibility for its pupils anywhere on the
school site, during normal school hours, during after school activities and on school organised
(and supervised) off-site activities.
The School has clear protocols for ensuring that visitors are appropriately supervised and
suitable,
as
required
in
the
Prevent
statutory
guidance
(https://www.gov.uk/government/publications/prevent-duty-guidance).
Visiting speakers will be expected to understand that, where appropriate, their session should
actively promote the ethos of the school alongside the British values of democracy, the rule of
law, individual liberty and mutual respect and tolerance of those with different faiths and
beliefs and at no point undermine these. In some cases, the school may request a copy of the
visiting speaker’s presentation and/or footage in advance of the session being provided.
School Protocol
Arrangements for visiting speakers
The School is required to undertake a risk assessment before agreeing to a visiting speaker
being allowed to attend the School. This will take into account any vetting requirements
considered appropriate in the circumstances and may include a DBS check, if relevant.
Appropriate checks will be carried out on the suitability of the visiting speaker which may
include internet searches and/or contacting other schools where the person has spoken
previously. Although not always possible, we try to invite speakers from a well-known
company, charity or other groups whose aims are well documented. We make sure that we
do not unintentionally use agencies that oppose each other with their messages or that are
inconsistent with, or are in complete opposition to, the School’s values and ethos. All external
agencies and speakers will be expected to talk with the staff member in charge of coordinating
events about the content of the presentation before the event.
As staff we will assess the suitability and effectiveness of input from external agencies or
individuals to ensure that the content supports fundamental British Values and our School
values, does not marginalise any communities, groups or individuals, does not seek to glorify
criminal activity or violent extremism or seek to radicalise pupils through extreme or narrow
views of faith, religion or culture or other ideologies. Our School does encourage pupils to
understand opposing views and ideologies, appropriate to their age, understanding and
abilities, and to be able to actively engage with them in informed debate, and we may use
external agencies or speakers to facilitate or support this.

Visiting speakers, whilst on the school site, will be supervised by a school employee. On
attending the School, visiting speakers will be required to show original current identification
documents including a photograph such as a passport or photo card driving licence. The eReception Book will keep a formal register of visiting speakers in line with its Data Protection
Policy. The front desk staff will issue each visitor with a colour coded lanyard containing
information about the DSL and procedures to follow in the event of a fire alarm/drill and if
they feel unwell.
All regular visitors to the School must have DBS clearance (see Appendix 1 for definition of
‘regular’).
Any visitor who is not DBS checked must not be left alone with pupils at any point. This
includes whole class or small group teaching or one to one interviews of pupils or escorting
pupils around the building. If a visitor has DBS clearance, if agreed in advance, they may work
with pupils unaccompanied by another member of staff. At times this may be teaching a class
or a one to one interview.
Unknown visitors in School
Any visitor to the school site who is not wearing a colour coded visitor lanyard should be
challenged politely to enquire who they are and their business on the school site. They should
then be escorted to the front desk to sign in using the e-Reception book and be issued with a
visitor lanyard. In the event that the visitor refuses to comply, they should be asked to leave
the site immediately and the Head or Deputy Heads should be informed immediately. The
Head and/or members of the senior leadership team will consider the situation and decide if
necessary to inform the police. If a visitor becomes abusive or aggressive, they will be asked
to leave the site immediately and warned that if they fail to leave the School, police assistance
will be called for.
Staff Development
As part of their induction, new staff will be made aware of this policy and will be asked to
ensure compliance with its procedures at all times.
Vetting Requirements for Individuals in Regulated Activity
The Head and front desk staff must be notified when individuals in regulated activity will be
on site and for how long so that they can ensure that the required checks are in place prior to
the individual commencing work.
Definition of regulated activity
The definition of regulated activity (i.e. work that a barred person must not do) in relation to
children comprises, in summary:
(i) Regular (see below) work in school with opportunity for contact with children. Not work
by supervised volunteers. (ii) Unsupervised activities: teach, train, instruct, care for or
supervise children, or provide advice/guidance on well-being, or drive a vehicle only for

children, if done ‘regularly’ (iii) Relevant personal care, e.g. washing or dressing; or health
care by or supervised by a professional; applies to any child, even if done only once.
Regular (for the purposes of regulated activity)
For the purpose of assessing whether a person is working in regulated activity, ‘regular’
includes ‘frequent’ and these are defined together as follows:
Frequently (once a week or more often)
Or on 4 or more days in a 30-day period
Or overnight (between 2am and 6am).
If the individual meets or is likely to meet the definition of regulated activity the following
checks are all required.
Proof of identity (and confirmation of the right to work in the UK)
Completed Application Form/ CV with full career/personal history i.e. no unexplained gaps
An interview which should include a person trained in Safer Recruitment, interviewers
notes required
Confirmation of qualifications relevant to the activity
DBS disclosure and additional checks where an employee has lived outside the UK (not
required for supervised volunteers)
A Barred List check
At least two satisfactory references
Medical fitness (not a requirement for volunteers)
Prohibition from teaching and prohibition from management check if applicable
The front desk is responsible for coordinating the above checks which must be completed
before the individual can start (with the exception of the receipt of a DBS certificate providing
it has been applied for, the Head has agreed that a written risk assessment is acceptable, all
other checks above have been completed and the TP barred list has been checked). These
checks can take several weeks so early communication is essential. No individual should start
work until approved by the Head.
9. Management of Safeguarding
The School’s DSL Lisa Lobo, who is a member of the senior leadership team.
Esther Haworth and Hannah Sheehy (Maternity Leave) are the DDSL’s and the people to
whom reports should be made in the absence of the DSL. This ensures there is the required
cover for the role at all times.
The DSL and DDSL’s contact details can be found on the Key Contacts page at the start of this
policy.

The DSL’s role is to take lead responsibility for safeguarding and child protection matters in
the School. The DSL’s responsibility is to maintain an overview of safeguarding within the
School, to open channels of communication with local statutory agencies, support staff in
carrying out their safeguarding duties and to monitor the effectiveness of the School’s policies
and procedures in practice. The DSL works with the governors to review and update the
School’s safeguarding policy. Where a pupil leaves the School, the DSL will also ensure their
child protection file is transferred to the new school (separately from the main pupil file) as
soon as possible. The DSL will ensure secure transit and obtain confirmation of receipt.
The DSL regularly reviews the School’s and their own practices and concerns about welfare
and safeguarding matters. This includes the personal and professional duty of all staff to
report welfare and safeguarding concerns to the DSL, or in the absence of action, directly to
local children’s services.
The DSL or Deputy DSL will always be available to discuss safeguarding concerns. During
term time, the DSL and/ or DDSL will always be available (during school hours) for staff in
the School to discuss any safeguarding concerns. For out of hours/out of term activities, the
School’s arrangements are for contact to be made with MASH (020 7641 4000,
AccesstoChildrensServices@westminster.gov.uk).
Full details of the DSL’s role can be found at Annex B of KCSIE.
Whilst the Governors are ultimately responsible for ensuring staff are competent, supported
and regularly reviewed in relation to safeguarding, the ultimate lead responsibility for
safeguarding and child protection remains with the DSL and this responsibility should not be
delegated.

10. Proactive Approaches to Safeguarding
Our proactive approach to safeguarding includes the following:
-

Form Period talks and sessions
Wellbeing talks and lessons
Advice and guidance through other mechanisms (House, School Council, etc)
External speakers to talk to the pupils about a variety of issues; Internet safety, cyber
bullying, screen time and abuse, etc.
Clear expectations from the staff
Place2Be

11. Training
Induction and training are in line with advice from the LSCB.
a. All Staff

All new staff will be provided with induction training that includes:
•

the child protection policy;

•

the role and identity of the DSL(s) and any DDSL

•

the behaviour policy

•

the staff code of conduct including the School’s whistleblowing procedure and the
acceptable use of technologies policy, staff/pupil relationships and communications
including the use of social media

•

the safeguarding response to children who go missing from education;

•

a copy of Part one of KCSIE

•

School leaders and staff who work directly with children will also be required to read
Annex A of KCSIE (and Part five of KCSIE).

Copies of the above documents are provided to all staff during induction.
Temporary staff and volunteers are provided with a lanyard detailing important
safeguarding information, the DSL and a link to the full safeguarding policy.
All staff are also required to:
•

•

•

•

Read Part one of KCSIE and confirm that they have done so. Each time Part one of
KCSIE is updated by the Department for Education, staff will be updated on the
changes via updates in staff meetings, INSET days and weekly bulletins.
Understand key information contained in Part one of KCSIE. The School will ensure
staff understanding through updates in staff meetings, questionnaires, INSET days
and weekly bulletins.
Receive training in safeguarding and child protection regularly, in line with advice
from the LSCB. Training will include online safety and harmful sexual behaviours. It
will also include Prevent awareness training to equip staff to raise concerns
appropriately by ensuring all staff have the knowledge and confidence to identify
children at risk of being drawn into terrorism; are able to challenge extremist ideas;
and know how to refer children and young people for further help.
Undertake regular informal updates, at least annually, to provide them with relevant
skills and knowledge to safeguard children effectively. The School provides these via,
emails, bulletins and staff meetings.
b. DSL

The DSL receives updated child protection training at least every two years to provide them
with the knowledge and skills required to carry out the role. This includes local inter-agency
working protocols, participation in child protection case conferences, supporting children in
need, identifying children at risk of radicalisation, record keeping and promoting a culture of
listening to children, training in the LSCB’s approach to Prevent duties and harmful sexual
behaviours. Further details of the required training content for the DSL are set out in Annex
B of KCSIE.
In addition to their formal training, the DSL’s knowledge and skills are updated at least
annually to keep up with any developments relevant to their role.

The DDSL is trained to the same level as the DSL.
12. Oversight of Safeguarding, including Arrangements for Reviewing Policies and
Procedures
Aatif Hassan is the board-level lead designated to take a lead in relation to responsibility for
the safeguarding arrangements in the School. They are a member of the governing body.
A review of the School’s child protection policies takes place at least annually, including an
update and review of the effectiveness of procedures and their implementation. The Annual
Review forms part of the Summer Term Governors Review Meeting. The School draws on
the expertise of staff, including the DSL, in shaping the School’s safeguarding arrangements
and policies.
If there has been a substantiated allegation against a member of staff, the School will work
with the Local Authority designated officer to determine whether there are any improvements
to be made to the School’s procedures or practice to help prevent similar events in the future.
13. The School’s Arrangements to fulfil other Safeguarding Responsibilities
Teaching children how to keep safe
The governing body ensures that all pupils are taught about safeguarding, including online,
through the curriculum and Wellbeing to help children to adjust their behaviours in order to
reduce risks and build resilience, including to radicalisation. This includes teaching pupils
about the safe use of electronic equipment and the internet and the risks posed by adults or
young people, who use the internet and social media to bully, groom, abuse or radicalise other
people, especially children, young people and vulnerable adults.
Internet safety is an integral part of the School’s ICT curriculum and also embedded in PSHE
and relationships and sex education (RSE).
Pupils should be clear about what is expected of them online as offline (Teaching Online
Safety in Schools, 2019, DfE).
The School has appropriate filters and monitoring systems in place to safeguard pupils from
potentially harmful and inappropriate material online. The School’s systems are managed by
the external IT support. Such systems aim to reduce the risk of pupils being exposed to illegal,
inappropriate and harmful materials online; reduce the risk of pupils being subjected to
harmful online interaction with others; and help manage online behaviour that can increase a
pupil’s likelihood of, or causes, harm. Further detail of the School’s approach to online safety
can be found in the School’s E-Safety Policy which also includes detail on the use of mobile
technology in school (and accessing 3G and 4G technology on school premises) and the
School’s IT arrangements to ensure that children are safe from terrorist and extremist material
when accessing the internet through the School’s systems.
Looked after children

The governing body ensures that staff have the skills, knowledge and understanding
necessary to keep safe any pupils on roll who are looked after by a local authority.
Lisa Lobo is the designated member of staff who has responsibility for their welfare and
progress. The School ensures that the designated member of staff receives appropriate
training in order to carry out their role.
Arrangements for visiting speakers
The School has clear protocols for ensuring that any visiting speakers are appropriately
supervised and suitable. The School’s responsibility to pupils is to ensure that they can
critically assess the information they receive as to its value to themselves, and that the
information is aligned to the ethos and values of the School and British values.
The School is required to undertake a risk assessment before agreeing to a Visiting Speaker
being allowed to attend the School. This will take into account any vetting requirements
considered appropriate in the circumstances and may include a DBS check if relevant.
Visiting speakers will be expected to understand that, where appropriate, their session should
actively promote the British values of democracy, the rule of law, individual liberty and
mutual respect and tolerance of those with different faiths and beliefs and at no point
undermine these. In some cases, the School may request a copy of the visiting speaker’s
presentation and/or footage in advance of the session being provided.
Visiting speakers, whilst on the School site, will be supervised by a school employee. On
attending the School, visiting Speakers will be required to show original current identification
documents including a photograph such as a passport or photo card driving licence. The
School shall also keep a formal register of visiting speakers retained in line with its Data
Protection Policy. A full explanation of the School’s procedures are found in the School’s
Visitor Policy.
Arrangements for off-site games and club venues, visits to Green/Hyde Park, visits to
Church, Trips and Peripatetic lessons:
-

Staff / pupil ratio is always adhered to
Risk assessments completed and provided
Safeguarding information given to staff
Appropriate checks carried out

Relationships Education AND/OR Relationships and Sex Education (“RSE”) 136
Relationships Education AND/OR RSE is compulsory from September 2020 although the
School has flexibility to decide how it discharges its duties within the first year of compulsory
teaching. The School will have regard to the DfE’s statutory guidance Relationships Education,
Relationships and Sex Education (RSE) and Health Education when making arrangements for and
teaching Relationships Education AND/OR RSE.
(Relationships Education AND/OR RSE will form part of the School’s PSHE programme).

Appendix – Signs and Types of Abuse

APPENDIX 1 –SIGNS AND TYPES OF ABUSE
All School staff should be aware that abuse, neglect and safeguarding issues are rarely
standalone events that can be covered by one definition or label. In most cases, multiple issues
will overlap with one another. 157
All staff should be aware that safeguarding incidents and/or behaviours can be associated
with factors outside the school or college and/or can occur between children outside of these
environments. All staff, but especially the DSL and deputies, should consider whether
children are at risk of abuse or exploitation in situations outside their families. Extra-familial
harms take a variety of different forms and children can be vulnerable to multiple harms
including (but not limited to) sexual exploitation, criminal exploitation, and serious youth
violence. 158
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physical harm to a child
(including through corporal punishment). Physical harm may also be caused when a parent
or carer fabricates the symptoms of, or deliberately induces, illness in a child.159
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that
they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may include not giving the child opportunities to express their views,
deliberately silencing them or ‘making fun’ of what they say or how they communicate. It
may feature age or developmentally inappropriate expectations being imposed on children.
These may include interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning, or preventing the child
participating in normal social interaction. It may involve seeing or hearing the ill-treatment of
another. It may involve serious bullying (including cyberbullying), causing children
frequently to feel frightened or in danger, or the exploitation or corruption of children. Some
level of emotional abuse is involved in all types of maltreatment of a child, although it may
occur alone.160
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual
activities, not necessarily involving a high level of violence, whether or not the child is aware
of what is happening. The activities may involve physical contact, including assault by
penetration (for example rape or oral sex) or non-penetrative acts such as masturbation,
kissing, rubbing and touching outside of clothing. They may also include non-contact
activities, such as involving children in looking at, or in the production of, sexual images,
watching sexual activities, encouraging children to behave in sexually inappropriate ways, or
grooming a child in preparation for abuse (including via the internet). Sexual abuse is not
solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other

children.161 Sexual abuse also includes sexual violence and sexual harassment which can occur
between two children of any sex. They can also occur through a group of children sexually
assaulting or sexually harassing a single child or group of children.162 Sexual violence are
sexual offences under the Sexual Offences Act 2003, such as rape, sexual assault and assault
by penetration. Sexual harassment is ‘unwanted conduct of a sexual nature’ that can occur
online and offline. Sexual harassment is likely to violate a child’s dignity, and/or make them
feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised
environment. Sexual harassment can include sexual comments, such as telling sexual stories,
making lewd comments, making sexual remarks about clothes and appearance and calling
someone sexualised names; sexual "jokes" or taunting; physical behaviour, such as
deliberating brushing against someone, interfering with someone’s clothes and displaying
pictures, photos or drawings of a sexual nature; and online sexual harassment, which might
include non-consensual sharing of sexual images and videos and sharing sexual images and
videos (both often referred to as sexting); inappropriate sexual comments on social media;
exploitation; coercion and threats. Online sexual harassment may be standalone, or part of a
wider pattern of sexual harassment and/or sexual violence.163
Upskirting: is a criminal offence and typically involves taking a picture under a person’s
clothing (not necessarily a skirt) without their permission and/or knowledge, with the
intention of viewing their genitals or buttocks (with or without underwear) to obtain sexual
gratification, or cause the victim humiliation, distress or alarm. Anyone of any gender can be
a victim. 164
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs,
likely to result in the serious impairment of the child’s health or development. Neglect may
occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect
may involve a parent or carer failing to provide adequate food, clothing and shelter (including
exclusion from home or abandonment); protect a child from physical and emotional harm or
danger; ensure adequate supervision (including the use of inadequate care-givers); or ensure
access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.165
Serious violence: indicators which may signal that children are at risk from, or are involved
with serious violent crime include increased absence from School, a change in friendships or
relationships with older individuals or groups, a significant decline in performance, signs of
self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries.
Unexplained gifts or new possessions could also indicate that children have been approached
by, or are involved with, individuals associated with criminal networks or gangs. All staff
should be aware of the associated risks and understand the measures in place to manage
these.166
Specific safeguarding issues: behaviours linked to drug taking, alcohol abuse, truanting and
sexting put children in danger.167 Safeguarding issues can also manifest themselves via peeron-peer abuse, such as abuse within intimate partner relationships, bullying (including
cyberbullying), gender-based violence/sexual assaults, sexting and upskirting.168
Safeguarding issues can also be linked to, for example, children missing education; child

sexual exploitation; domestic violence; fabricated or induced illness; faith abuse (including
ostracism of families169); female genital mutilation; forced marriage; gangs and youth
violence; gender-based violence / violence against women and girls; hate; mental health;
preventing radicalisation; relationship abuse; sexting; and trafficking.170
Child sexual exploitation (CSE): CSE occurs where an individual or group takes advantage
of an imbalance of power to coerce, manipulate or deceive a child into sexual activity (a) in
exchange for something the victim needs or wants, and/or (b) for the financial advantage or
increased status of the perpetrator or facilitator. The victim may have been sexually exploited
even if the sexual activity appears consensual. CSE does not always involve physical contact;
it can also occur through the use of technology. CSE can affect any child or young person
(male or female) under the age of 18 years, including 16 and 17 year olds who can legally
consent to have sex. It can include both contact (penetrative and non-penetrative acts) and
non-contact sexual activity and may occur without the child or young person’s immediate
knowledge (e.g. through others copying videos or images they have created and posted on
social media).
The above CCE indicators can also be indicators of CSE, as can:
• children who have older boyfriends or girlfriends, and
• children who suffer from sexually transmitted infections or become pregnant.
The DfE has published guidance on this entitled Child sexual exploitation: guide for
practitioners.171
Child criminal exploitation (CCE): CCE is where an individual or group takes advantage of
an imbalance of power to coerce, control, manipulate or deceive a child into any criminal
activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial
or other advantage of the perpetrator or facilitator and/or (c) through violence or the threat of
violence. The victim may have been criminally exploited even if the activity appears
consensual. CCE does not always involve physical contact; it can also occur through the use
of technology.
CCE can include children being forced to work in cannabis factories, being coerced into
moving drugs or money across the country (county lines, see below), forced to shoplift or
pickpocket, or to threaten other young people.
Some of the following can be indicators of CCE:
• children who appear with unexplained gifts or new possessions
• children who associate with other young people involved in exploitation
• children who suffer from changes in emotional well-being
• children who misuse drugs and alcohol
• children who go missing for periods of time or regularly come home late, and
• children who regularly miss school or education or do not take part in education.172

County lines: County lines is a term used to describe gangs and organised criminal networks
involved in exporting illegal drugs (primarily crack cocaine and heroin) into one or more
importing areas [within the UK], using dedicated mobile phone lines or other form of “deal
line”.
Exploitation is an integral part of the county lines offending model with children and
vulnerable adults exploited to move [and store] drugs and money. Offenders will often use
coercion, intimidation, violence (including sexual violence) and weapons to ensure
compliance of victims. Children can be targeted and recruited into county lines in a number
of locations including schools, further and higher educational institutions, pupil referral units,
special educational needs schools, children’s homes and care homes. Children are often
recruited to move drugs and money between locations and are known to be exposed to
techniques such as ‘plugging’, where drugs are concealed internally to avoid detection.
Children can easily become trapped by this type of exploitation as county lines gangs create
drug debts and can threaten serious violence and kidnap towards victims (and their families)
if they attempt to leave the county lines network.
One of the ways of identifying potential involvement in county lines are missing episodes
(both from home and school), when the victim may have been trafficked for the purpose of
transporting drugs and a referral to the National Referral Mechanism should be considered.
If a child is suspected to be at risk of or involved in county lines, a safeguarding referral should
be considered alongside consideration of availability of local services/third sector providers
who offer support to victims of county lines exploitation.
Further information on the signs of a child’s involvement in county lines is available in
guidance published by the Home Office.173
Mental health: all staff should be aware that mental health problems can, in some cases, be
an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Only appropriately trained professionals should attempt to make a diagnosis of a mental
health problem. Staff, however, are well placed to observe children day-to-day and identify
those whose behaviour suggests that they may be experiencing a mental health problem or be
at risk of developing one.
Where children have suffered abuse and neglect, or potentially traumatic adverse childhood
experiences, this can have a lasting impact throughout childhood, adolescence and into
adulthood. It is key that staff are aware of how these children’s experiences can impact on
their mental health, behaviour and education.
If staff have a mental health concern about a child that is also a safeguarding concern,
immediate action should be taken, following this policy and speaking to the DSL or a deputy.
The DfE has published advice and guidance on Preventing and Tackling Bullying, and Mental
Health and Behaviour in Schools. In addition, Public Health England has produced a range of

resources to support secondary and senior school teachers to promote positive health,
wellbeing and resilience among young people including its guidance Promoting Children and
Young People’s Emotional Health and Wellbeing. Its resources include social media, forming
positive relationships, smoking and alcohol.174
So called ‘honour based’ abuse: encompasses crimes which have been committed to protect
or defend the honour of the family and/or the community, including [● Female Genital
Mutilation (FGM)], forced marriage, and practices such as breast ironing.175
Abuse committed in the context of preserving “honour” often involves a wider network of
family or community pressure and can include multiple perpetrators. It is important to be
aware of this dynamic and additional risk factors when deciding what form of safeguarding
action to take.
[● FGM comprises all procedures involving partial or total removal of the external female
genitalia or other injury to the female genital organs.176 Guidance on the warning signs that
FGM may be about to take place, or may have already taken place, can also be found on pages
38-41 of the Multi-agency statutory guidance on FGM. To give an example of indications that
a girl has already been subjected to FGM:
•
•
•
•

A pupil may have difficulty walking, sitting or standing and may even look
uncomfortable.
A pupil may have frequent urinary, menstrual or stomach problems or spend longer
than normal in the bathroom due to difficulties urinating.
There may be prolonged or repeated absences from School and/or noticeable
behaviour changes (e.g. withdrawal or depression) on the pupil’s return.
A pupil is reluctant to undergo medical examination.177

If staff have a concern that a pupil may be at risk of FGM, they should activate local
safeguarding procedures, using existing national and local protocols for multi-agency
liaison with Police and Children’s Social Care. If in any doubt, staff should speak to the
DSL.
There is a statutory duty on teachers to personally report to the Police178 where they discover
(either through disclosure by the victim or visual evidence) that FGM appears to have been
carried out on a girl under 18. Unless the teacher has a good reason not to, they should still
consider and discuss any such case with the DSL and involve children’s social care as
appropriate.179 If the teacher is unsure whether this reporting duty applies, they should
discuss their concerns with the DSL in accordance with this policy. Where a teacher suspects
that a pupil is at risk (i.e. where the teacher does not discover that an act of FGM appears to
have been carried out, either through disclosure by the victim or visual evidence) [● or it
involves a pupil over 18], teachers should follow the School’s local safeguarding
procedures.180]
Forced marriage: Forcing a person into a marriage is a crime in England and Wales. A forced
marriage is one entered into without the full and free consent of one or both parties and where
violence, threats or any other form of coercion is used to cause a person to enter into a

marriage.181 Threats can be physical or emotional and psychological. A lack of full and free
consent can be where a person does not consent or where they cannot consent (if they have
learning disabilities, for example). Nevertheless, some communities use religion and culture
as a way to coerce a person into marriage. Schools and colleges can play an important role in
safeguarding children from forced marriage. There are a range of potential indicators that a
child may be at risk of forced marriage, details of which can be found on pages 13-14 of the
Multi-agency guidelines: Handling cases of forced marriage. School staff can also contact the
Forced Marriage Unit if they need advice or information: Contact: 020 7008 0151 or email
fmu@fco.gov.uk.
Radicalisation: Radicalisation refers to the process by which a person comes to support
terrorism and forms of extremism.182 Extremism is vocal or active opposition to fundamental
British values, including democracy, the rule of law, individual liberty and mutual respect
and tolerance of different faiths and beliefs. It can also call for the death of members of the
armed forces, whether in this country or overseas.183 Terrorism is an action that endangers or
causes serious violence to a person/people; causes serious damage to property; or seriously
interferes or disrupts an electronic system. The use or threat must be designed to influence
the government or to intimidate the public and is made for the purpose of advancing a
political, religious or ideological cause.184
There is no single way of identifying whether a child is likely to be susceptible to an extremist
ideology. Background factors combined with specific influences such as family and friends
may contribute to a child’s vulnerability. Similarly, radicalisation can occur through many
different methods (such as social media or the internet) and settings (such as within the home).
As with other safeguarding risks, staff should be alert to changes in children’s behaviour,
which could indicate that they may be in need of help or protection. Staff should use their
judgement in identifying children who might be at risk of radicalisation and act
proportionately, which may include making a Prevent referral. Staff should contact the DSL
or the Deputy DSL, who should be aware of the local procedures in place, before making a
Prevent referral.185
Special educational needs and/or disabilities186: Pupils with SEND may not outwardly
shown signs of abuse and/or may have difficulties in communication about abuse or neglect.
These can include:
•
•
•

assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s disability without further exploration;
the potential for children with SEN and disabilities being disproportionally impacted
by behaviours such as bullying, without outwardly showing any signs; and
communication barriers and difficulties in overcoming these barriers.187

Staff will support such pupils in expressing any concerns they may have and will be
particularly vigilant to any signs or indicators of abuse, discussing this with the DSL as
appropriate.

Lesbian, gay, bi or trans ("LGBT"): Children who are LGBT can be targeted by their peers. In
some cases, a pupil who is perceived by their peers to be LGBT (whether they are or not) can
be just as vulnerable as children who identify as LGBT.188
Domestic abuse: Domestic abuse includes any incident or pattern of incidents of controlling,
coercive, threatening behaviours, violence, or abuse between those aged 16 or over who are,
or have been, intimate partners or family members regardless of gender or sexuality. The
abuse can encompass, but is not limited to psychological, physical, sexual, financial and
emotional.
All children can witness and be adversely affected by domestic abuse in the context of their
home life where domestic abuse occurs between family members. Exposure to domestic abuse
and/or violence can have serious, long lasting emotional and psychological impact on
children. The School should be mindful that children can often blame themselves for the abuse
or may have had to leave the family home as a result of the abuse. Domestic Abuse may lead
to other safeguarding concerns, and should therefore be managed under this policy.189
Homelessness: Being homeless, or at risk of homelessness presents a real risk to a child's
welfare. The School should be aware of potential indicators of homelessness including:
household debt, rent arrears, domestic abuse and anti-social behaviour, as well as a family
being asked to leave a property. If staff are made aware, or suspect that a pupil may be at risk
of homelessness they should talk to the DSL in the first instance. Whilst referrals to the Local
Housing Authority should be progressed as appropriate, and in accordance with local
procedures, this does not and should not replace a referral to the LADO where a child has
been harmed or is at risk of harm, in accordance with this policy.190
Children who go missing from school: A child going missing from School is a potential
indicator of abuse or neglect. Staff must follow the School’s procedures for dealing with
children who go missing, particularly on repeat occasions.191 The School’s procedure for
dealing with children who go missing can be found in the School’s Missing Children Policy.
All unexplained absences will be followed up in accordance with the Missing Children Policy.
The School shall inform the local authority of any pupil who is going to be added to or deleted
from the School's admission register at non-standard transition points in accordance with the
requirements of the Education (Pupil Registration) (England) Regulations 2006 (as
amended).192 This will assist the local authority193 to:
a) fulfil its duty to identify children of compulsory school age who are missing from
education; and
b) follow up with any child who might be in danger of not receiving an education and
who might be at risk of abuse, neglect or radicalisation.
School attendance registers are carefully monitored to identify any trends. The School will
inform the local authority (and the local authority where the child is normally resident)194] of
any pupil who fails to attend school regularly, or has been absent without the School’s
permission for a continuous period of 10 school days or more, at such intervals as are agreed
between the School and the local authority.195

Action should be taken in accordance with this policy if any absence of a pupil from the School
gives rise to a concern about their welfare.
Children and the court system: Children are sometimes required to give evidence in criminal
courts, either for crimes committed against them or for crimes they have witnessed. There are
two age appropriate guides to support children 5-11year olds and 12-17 year olds available
on the gov.uk website.
The guides explain each step of the process and support and special measures that are
available. There are diagrams illustrating the courtroom structure and the use of video links
is explained.
Making child arrangements via the family courts following separation can be stressful and
entrench conflict in families. This can be stressful for children. The Ministry of Justice has
launched an online child arrangements information tool with clear and concise information
on the dispute resolution service. The School may refer some parents and carers to this service
where appropriate.197
Children with family members in prison: Approximately 200,000 children in England and
Wales have a parent sent to prison each year. These children are at risk of poor outcomes
including poverty, stigma, isolation and poor mental health. NICCO provides information
designed to support professionals working with offenders and their children, to help mitigate
negative consequences for those children.198
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